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Being a part of the team can be a great feeling. You have people who have your back 
and are there to help you move forward. Sometimes, though, you may feel that the 
team really isn’t including you in everything. There is a bit of a personal touch even 
to professional teams. The team gets together unofficially, too, and has inside jokes. 
If you have been feeling left out, here are some things that might indicate you are 
no longer a part of the team. 

1 – Surprise resignations
If someone in your team resigns and you seem to be the only one surprised by it, it means 
that you are being kept out of the loop. Usually when someone is going to resign, they talk 
about it to the people they are close to at work. Most of the time, this means their team. If 
your whole team knew about a member leaving but you didn’t, it is a bad sign.

2 – Team relationships you don’t know about
There are many different relationships within a team. Two team members might be dating. 
A few might be really good friends. If you don’t really know the inter-team relationships, 
then you don’t know much about your team. If you are surprised at how close some of the 
team members are, it might mean you aren’t included.

3 – Life developments the rest of the team knows about 
Someone is getting married and you are the last to know. Someone is getting divorced and 
you are the last to know. This means that team knowledge isn’t reaching you in an organic 
way, and is definitely one of the signs that you are no longer part of the team. 

4 – You aren’t eating and drinking with the team
Since teams hang out together at work, it is natural that everyone becomes friends. This 
means the team might go out for lunches together or stop at a bar for drinks on the way 
home. If you aren’t included in such events, and don’t even know about them, it is the clearest 
sign that you aren’t considered to be a part of the team.



5 – Inside jokes you do not understand
Th is is a big one in any social group. As funny incidents occur, inside jokes naturally form. 
Leave any group together for a few months and they’ll have many inside jokes. If you keep 
hearing references to inside jokes that you have no idea about, then you aren’t really a part 
of the troupe. It means that interesting events and things are happening where you aren’t 
present.

6 – People don’t ask about you if you don’t show up
When you take a day off , your managers are the ones who will ask about where you are. If 
you are a part of the team, your team will inquire as well. You’ll get a text from them asking 
if you are going to show up, not because they have some work they want to get done, but 
because you’re a teammate and they want to make sure everything’s okay. If no one asks 
where you are when you don’t show up to work, it means they aren’t waiting for you to show 
up.

6.5 - Getting in the team
Being out of the team isn’t a permanent problem. All you need is one good social event and 
you are in. If you aren’t being invited to a lot of places, simply start inviting others. Maybe 
you can take the team out for a casual lunch or buy drinks for the team aft er work. A small 
act like this can take you a long way.
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